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SOUTH WEST

Secondary Early Career Programme

Two-Year Programme for Secondary NG Ts and NQTs+1 starting September 2019

Aims

v GIve gany caresr eacners a ming star

+  Fulfi ihe requiremenis of e OfE's Early Carser
Framework

+  Provide teachers with essentlal, evidence-bassd
technigues, skils and knowiedge to thitve In their
first years In the ciassroom

+»  Inspire new teachess o commit 1o the profession for
Ifa

Programme Content
The course wil run for § days over wo years

Year 1 (2019-2020)

Day 1: What every teacher needs to know

+  Professor Slakemore's reseanch inio how he:
adolescent braln leams

»  The essentals to thiving In your first t=m

Day 2: 3 key elements of successful teaching

+ Behaviour management, Senaviour managemet,
Behaviour management

»  Techniques io promote high levels of engagement

= JacoD Kounin's concept of “withiness"

Day 3: Planning for high impact

+ Rosenshing's principais of Instruction

+  Scafioiding and Support

» Jobn Sweller's Cognitive Load Theory

Day 4: Assessment, Data and what to do with it
+  Assessment for Laaming

+  Colecting and analysing hard and soft data

«  Adapive teaching

Year 2 (2020-2021)
Day 3: Evidence based practice
» Halile and the EEF - The evidence-base for effeciie

+  Metacognition and ofer tachniques
»  Acting on evidence of your own teaching

Day &: Curriculum Design

+  Indent, Implementation, Impact

»  The rolie of cognitive scence In cumculum deslgn
»  Meeting the needs of your community

@ Darfmmoor E”ar‘

Day 7- Gaps and how to close them
»  Disadvantaged puplts

+  Underachieving bays

= Speclal Educational Neads

Day 8: Career Progression

»  Howto get ahead In teaching
= Taking the stress out of scruting
«  Supporting your peers

Programme Delivery Leads
John Stanier -‘
Assisiant Direcior of DTSA and AHT at o
Great Tomngton School

Jo Payne
Azsistant Director of DTSA and Head of

Facutly at Ckiehamplon Coliege

Tim Cloke

Head of Facuty at Great Tomington 4
School and OLEVI Faclitator

Programme Fees

This programme & e of charge o

DTSA, Exeter Consorium TSA and SWTSA membears.
Omer colleagues £500.

Dates and Venues

Dates for programme will be published 4 waeks In
avance of the start of the programme, which ks October
209, Venues will be Great Tomington {Morth Devan),
Exster andior Newton Aobott (depending on delegate
uptaks).

Eligibility

HGT and NGT+1 teachers. Piease contact John I you
feel you hawe ciher staff that may benaft from the
programime.

Booking
Piease click HERE to Dook your place

Further information
Contact John Stanker [stanienfdatmoortsa or uk )

Tuschisg Bonosl

M.W ’
“"""I i ‘! Nuluunn;uilm&m

Teaching & Leadsmship
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SOUTH WEST

Newly Qualified Teacher Programme

Primary | 2019-2020

Description

This programme 3ims to support NQTS to make an
excellent start to thelr faaching career. It provides
practical training, effective support and opporiunities for
the NQTS t0 leam from each other. The sessions are
designed and aelvered by Emma Siaven, a nationaly
recognésed NQT Specialist Leader of Education (SLE)
and 3 Baboock Associate in NQT Support.

Programme content to include
NQT expectations & entitiements

« Progressing izaming through effactive marking
feagback

. Piamhg and dferendation for 3l groups of chiidren

« Ungerstanding and using 3ssasament and 1o take
leaming forward

« Working effactively with colleagues and support staff

= Developing good J2aming behaviours

«  Working weth parents and carers 1o embead 2aming

Dates and commitment

This programme will be delivered in two cohorts.
Location 1: Ckehampton College | Location 2 West Exe
School, Exater (TBC). These wil take place on the same
03y and have 3 fotf of 7 sessions throughout the year.

Sesslon 1: 12 Seplember 2019

Sesslon 2 10 Oclober 2019

Sesslon 3: 14 November 2019

Sesslon 4: 23 January 2020

Sesslon S: 12 March 2020

Sesslon 67 23 Aprl 2020 (Exeter), 30 April 2020
{Okehampton)

Sesslon 7: 11 June 2020

*Session 0 /s a i day per cohort and s a core part of
the programme. The NQTs compiete schodl visits in the
moming and a follow up session In the atemoon. If you
have any querkes 3bout this, plesse get in fouch.

Delegates can book onto either the Okehampton
group or the Exater group.

$% Dortrmoor 3 Sxsiel g

Sou!

M

Times
Oxehampton Coilege | 3:00 - 11:30
West Exa School (TBC) 1:30 - 16:00

Expectations for school-based NQT

mentor / tutor
TDMNNWHMMDWWIH
the NQTs' home schodis, It is highly recommandad at
the Tutor atiands one of the training sessions for thame

Option 1: Wednesday 37 Juyy | 1:00 - 4:00 (West Exe
Schooi, TEC)

Option 2 Thursday 11% July | 00 - 11:30
(Okehampton)

Piease gick hare to book the NQT Tutor Training.
About Programme Lead

Emma Siaven Is the Deputy
Headteacher at Exwick Heaights
Primary School (Ofsted
Cutstanding / DfE Teaching
School). Emma has taught for 20
years in a range of settings and
3cross different year groups. She is
the Induction Tutor In her own school and ks 3 "Special
Leaderin £ N’ 38 an NQT sp

Fee
FREE for TSSW members.
Omer; £350 per delegate.

Booking link

Piease ciick here 10 Dook onto the Newly Quaiified
Teaches Programme.

Get in touch
Contact us for further Informaton at
I_nggexeee«wmuneo.u

Naticnal Teaching Scnost

agAves try
fouthMet 5% (M 3
. ol Nationm Colbege for

Teaching A Leackenhip
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Literacy Conference SW 2019

29 November 2019, 8.30 — 3.40 | Exeter Racecourse | #Lit19SW ... \;f,'

Putting Literacy Centre Stage in Primary & Secondary

Keynote highlights

Ruth Miskin, CBE | Ruth Miskin Training
Every Child Can Read

Daisy Christodoulou | No More Marking
Seven Myths About Education: Why Knowledge Matters

Lindsay Skinner | Author / PiXL Associate / Head Teacher
Crafting Brilliant Sentences

Workshop highlights
David Baker ¢ Engish Language Paper 1 a
: |Ddaycmmodoulou|

language of exam

gto __|a}muwuum| ro e to Stage |

Audience Booking
Heads & SLT,; Primary or Secondary English Please click HERE 1o book your place
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SOUTH WEST

Technology Conference 2020

7" February 2020, 8.30 - 3.30 | Tiverton Hotel, EX16 4DB

Embedding Computing into a Broad and

Balanced Curriculum

Conference aims

¥ Focus on a whole school approach to using technology in -~ ¢ Pupil Inf ion at your fingertips! | Scomis
school. Tried and tested ideas to use technology across a
whole primary school to enhance teaching and leaming About our keynote speaker
throughout the curriculum. Lee Parkinson (Mr P) has been
Enhance the wider curriculum through technology and a Primary Teacher for over 10

provide ideas to improve and enhance learning throughout  years where he has built a
a whole school. With examples and lesson ideas, teachers  aaith of ideas for how
will leave confident in using technology effectively in every

2 technology can be embedded
eason. : right across the curriculum. He
Support both experienced computing leads as well as has successiully deployed a

those new to computing in school. .
Review resources available to support computing in school /2SS set of iPads across a

including support from the National Centre for Computing.  Whole primary school and
worked alongside children from EYFS through to Year 6

looking at how iPads can enhance teaching and learning
throughout the curriculum. He always puts learning first

Programme includes

* Keynotes by Mr P (Lee Parkinson) a leading and looks for creative and innovative ways in which
international trainer supporting teachers to utilise technology, such as the iPad, can be used effectively to
technology to transform teaching and learning across impact on writing & reading as well as developing key
the curriculum numeracy skills.

« Choice of inspiring workshops from national and 2
regional experts Audience
Networking opportunities with school leaders Teachers. senior leaders and computing leads
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Early Years Conference 2020

Thursday 19m= March 2020, 9.30-3.30 | Exeter Racecourse

Well-being and involvement | The shortcut to
sustainable development

Conference aims Programme includes

Our key note speakers



Save the date: Thursday
11t June

Summer Conference —
Exeter Racecourse




Continuity and Change in Teaching Schools




— : e DfE is set to reduce number of Teaching Schools
eachi N8 from 700 to 100 nationally
SCI” OOl |_| y b e Starting with 9 Test and Learn Teaching School
Hubs from January
(TeSt and * Expect National Roll-Out Sep?????
Lea N ) * Devon, Plymouth and Torbay Test and Learn
area for SW




Teaching
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* Deliver DfE School Improvement Offer
* Provide programme of CPD

e Support DfE Recruitment and Retention
Strategy

* Support whole LA Districts with between 200-
300 schools



Exeter
Consortium

TSA’s ro

MOoVIr

e
2

forward

 Strategic Partner in application for Test and
Learn

e Continue to provide full range of services as a
TSA (ECTSA/TSSW)

* Explore opportunities to extend ITT
programmes through evolving partnerships



Schools-led training BAIH

tomorrow S

teachers UNIVERS|TY




2019/20

* 32 trainees (33.3% increase on last year)

*5-11 route: 18 trainees, including one Primary with
Maths

» Salaried: 6 trainees ( 3 on each route)
e 3-7: 8 trainees

Pupil Progress
& Well-being
Continuous

Development
Current
Research




Partnership with SWTT

- CONSORTIUM 4
AN D
TEACHING SCHOOL

ALLIANCE

* Agile programme — responding quickly to ECF and Core Content for ITT

* Responsive to current thinking in education — iterative, based on current
research

 Collaboration with schools: especially in deciding which research should
underpin programme and open to training opportunities for staff sharing
expertise

* Removal of unnecessary paperwork, gradings and more time on dialogue
and learning conversations



Salaried route

4 successfully
placed as NQTs

6 currently
training

Benefits for
trainee and for
school



Looking ahead to 2020/21

* UCAS opened 8t" Oct

2 interview rounds lined
up for November

*10 applications already




We want this programme to reflect what you need in your NQTs
* Spring Term Review

* Get in touch if you want your school to be involved with training
* PVTs

* Taster events
* Interviews

* Placements




