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A quick reminder about the basics…

Schools EIF training event, summer 2019 (Ofsted Inspectors)

During the lead inspector’s conversation, he/she will:
▪make the school aware of its statutory duty to inform parents  

of the inspection

▪discuss provision for pupils with SEND

▪ask if pupils attend off-site provision

▪ask if there are any off-site units that cater for pupils with

behaviour or attendance difficulties

▪establish the governance structure of the school/academy

▪inviting the headteacher to participate in lesson visits.



Some key points about the calls…

Schools EIF training event, summer 2019 (Ofsted Inspectors)

▪Inspectors will not follow a particular script

▪There is no requirement for this conversation to be one

continuous call. The headteacher may want to pause to draw  
another colleague into discussions 

▪Inspectors will not expect leaders to have any particular

information to hand.

▪Timetabling and planning are key.

▪The conversation concludes once the inspector and leaders

have a shared understanding of the subjects that will be the  

focus of the deep dives



OFSTED Preparation document 

https://thepat.sharepoint.com/:w:/r/sites/tlt/_layouts/15/Doc.aspx?sourcedoc=%7B632329EF-B950-42BE-8158-D698371157EC%7D&file=Ofsted%20Call%20Prep.docx&action=default&mobileredirect=true


What subjects should be selected for deep dives?

Schools EIF training event, summer 2019 (Ofsted Inspectors)

▪Reading will always be a deep dive in primary.

▪Deep dives must include at least one foundation subject.

▪Deep dive subjects must be on the curriculum (for

example, not PD).
▪Use published, validated data and top-level 

discussion. Identify what might be strong/weak.

▪Agree subjects with headteacher (sampling from areas

leaders say are strong/weak/developing and those indicated  

by published data).



Understand the SEND methodology:

Top-level view:

SEND context and  
ambitions

Organise a sample  
of pupils with  

SEND in at least  
two subject deep  
dives with copies  
of EHC and SEND  

support plans.

During deep  
dives:

Is the curriculum  
implemented for  

pupils with  
SEND. What are  
they learning?

How well are they  
involved in  
school life?

Day 2:

Dialogue with  
SENCo and sample  

group of pupils  
with SEND.

Review the day 1  
and 2 evidence  

and evaluate the  
quality of  

education for  
SEND.



DAY 1 - SEND

SEND pupils will be picked up throughout all inspection activity 
(lesson visit, discussions with leaders, work scrutiny, reading 
with lead inspector, lesson visits and pupil discussions).

On arrival inspectors will expect to have class lists for ALL 
classes, that show gender, names, PP, SEND, yr group.

EHCP/IEPs will need to be available by 8am on day 1 of 
inspection; these will be referred to during deep dive activities 
by inspectors



DAY 2 - SEND

SEND is a major focus of day 2; the SENDCo will spend a considerable 
amount of time with inspectors. 
Activities will include:

o discussion with SENDCo 
o lesson visits that focus specifically on the provision for pupils 

with SEND and adaptive teaching (accompanied by SENDCo) 
o Can we see what you said we would see?

o work scrutiny 
o comparing activities given to pupils with SEND 
o Evidence of adaptive teaching

o outcomes of pupils with SEND



Timetabling

DAY 1 DAY 2
Set at 

the end 
of DAY 1



Making sure the timetable shows what it wants you to show. 
Are you aware of where strength is within the subject? 

Is strength being shown within the timetable? 

Will there be opportunities to show/celebrate key elements of 
your subject e.g. Planned enrichment opportunities? 

Use evidence you have in school – eg photos, pupil voice, 
parent voice, displays etc 
Plan your tour around the school – practice it…



Schools EIF training event, summer 2019 (Ofsted Inspectors)

                                    What can we do ahead of inspection to prevent panic?

Inspection planning
- SEND





Website Compliance 

- SEND Policy
- SEND Information Report
- Equality Duty 
- Accessibility Plan 

Check they are all up 
to date for 2023-24

Prior to Inspection



Ventrus file structure for SEND 

Accessible only by HT/ SENDCo/ SEND Lead (GDPR)

- Quickly accessible information in a standard 
format

- No SEND documentation is kept elsewhere

Prior to Inspection



SEND Register

Know your register & 
be able to access what 

you need quickly

Prior to Inspection



EHCPs/IEP 
– a sample should be printed for inspectors by 8am on Day 1 of 
inspection

Prior to Inspection



Curriculum 
- adaptations for pupils with SEND – EEF Research

Prior to Inspection



Plan for 
Deep Dives

Prior to Inspection



Outcomes for pupils with SEND
- over time, and an understanding of strengths/challenges

EYFS

KS1

Prior to Inspection



Attendance

Attendance, Exclusion/Suspension data 
o for SEND & EHCP pupils 
o analysis of how this compares to non-SEND groups

Attendance 
Clubs / Residentials / Opportunity 
o for SEND pupils 
o analysis of how this compares to non-SEND

Attendance/opportunities
brief notes on how you target SEND pupils to increase their attendance at 
clubs/ residentials etc  e.g. choosing clubs that are attractive to 
them/meet their needs

Prior to Inspection



Monitoring    
Evidence to support discussions around the quality of 
education:
o you should be able to demonstrate that you:

o undertake regular monitoring with SLT
o know the quality of education for all learners and 

how this is adapted for pupils with additional 
needs

o know the quality of ‘provision’ for pupils 

Evidence of your analysis of the SEND interventions 
run in the school, demonstrating their impact

Prior to Inspection



Grab opportunities to direct the conversation 
- Key areas of strength (e.g. PP  SEND   SG) get them in to the conversation 

Make requests for additional members of staff to join in conversations if this 
will add to the evidence bank

Having success stories to hand - Particularly through the Safeguarding and 
SEND strands, be prepared with examples of your best practice.

 Know what has taken place, what the intent was and what evidence you 
have of the successful implementation. 
Provide evidence of the cycle undertaken and the impact it has had on the 
child/family. 

During Inspection



Parent Questionnaire 

Does your child have special 
educational needs and/or 
disabilities (SEND)? (yes or no)

If yes, the survey asks parents 
how strongly they agree with this 
statement: ‘My child has SEND, 
and the school gives them the 
support they need to succeed.’

Any “snapshots” of positive feedback from parents 
of pupils with SEND can be helpful if they don’t 
complete the Ofsted survey 
– as others are likely to…

During Inspection

Prior to Inspection



Staff Well-being

Take account and genuinely value staff mental well-being 

Know whether this will be an issue in advance 
– regular staff surveys with clear feedback on actions taken. 
Protecting staff from the things that are unnecessary. 
Managing change – focussing on less and giving things time to properly 
embed. 
Provide staff with the time needed to do things properly – allocating staff 
meetings to give time for staff to complete foundation subject assessment 
etc. 
IMPORTANT 
Allocation of time within the inspection to unpick this – heavily influenced 
by the results of the staff survey, particularly focussing in on how school 
supports mental health and well-being in practice.



Know the Questions the SENDCo may be asked…

How do you ensure that pupils with SEND are identified in a timely manner?
Are they involved in the design/planning of the Curriculum?
How do they ensure that pupils with SEND have access to a broad and ambitious C? (Particularly if 
interventions are in the afternoon).
How do they ensure that the needs of pupils with SEND are met? How are they involved? (Include use of 
Tas/what are strengths of Tas?)
What does assessment involve and how do they support teachers?
How do they ensure that all teachers have high expectations for all pupils with SEND?
How frequently do you work with teachers/monitor the impact of provision?
How effective is the LA in supporting pupils? How does the school respond to this?
How do they involve parents and carers?
How well are pupils prepared for the next stage in their education (adult life in secondary)?
What CPD has happened/is planned to support staff
How are pupils with SEND involved in wider school life e.g. after school clubs, residentials?
How do you ensure staff are aware of the additional safeguarding risks to children with SEND? E..g barriers 
to communication?
What steps have you taken to challenge the LA/ Outside agencies when services are ‘not good enough’ – 
this is a key issue when the LA is not judged ‘GOOD’. 

During Inspection



Know the Questions you may be asked (cont…)

Additional questions
How are leaders working with them to manage their workload?
What safeguarding training have they had?
Who would they go to, should they have concerns about a child? Member of staff?
What training have they had on recognising the signs of sexual violence and sexual harassment between 
children in schools and online?
What is behaviour generally like in the school? Do they get support from senior leaders?



From the current handbook :

Preparation carried out by the lead inspector
82. Inspectors will review and consider: 
· Ofsted’s inspection data summary report (IDSR) 
[Ventrus note: ensure you know what this says about outcomes for SEND in all measures].
· use of funding (for example, pupil premium and catch-up funding)
· information about SEND provision (for example, SEND information report and accessibility 
plan)
· information about equalities 
· the main findings from the relevant local area SEND inspection, including (where relevant) 
arrangements for identifying, assessing and meeting the needs of young children with SEND

Inspection planning conversation
85. This conversation will be short and focused on practical issues. The lead inspector will:
· discuss the nature of the SEND resource base, if applicable



From the current handbook :

96. The inspection support administrator will also send the school a letter setting out that the 
following information must be made available to inspectors by 8am the next day, at the formal 
start of the inspection:
· records and information about behaviour and attendance, including:
· up-to-date attendance analysis for all groups of pupils
· records and analysis of pupils taken off roll
· records and analysis of exclusions and suspensions, incidents of poor behaviour and any use of 
internal isolation
· records and analysis of bullying, discriminatory and prejudiced behaviour, either directly or 
indirectly, including racist, sexist, disability and homophobic/biphobic/transphobic bullying, use 
of derogatory language and racist incidents
· records and analysis of sexual harassment and/or sexual violence
· records and analysis of any restrictive physical intervention

[Ventrus Advice: these will need to include a breakdown for all groups, including SEND]



From the current handbook :

The educationally focused conversation
91. Inspectors will use this conversation to understand:
· the school’s context, and the progress it has made since the previous inspection, including any 
specific progress made on areas for improvement identified at previous inspections that remain 
relevant under the current inspection framework
[Ventrus note: if SEND was an AFI at last inspection, it may be a focus here]
· the headteacher’s assessment of the school’s current strengths and weaknesses, particularly in 
relation to: the curriculum, the way teaching supports pupils to learn the curriculum, the 
standards that pupils achieve, pupils’ behaviour and attitudes, and the personal development of 
pupils.
[Ventrus note: if SEND outcomes are strong, flag them here]
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