lIncome generation
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Who are we?

 Community Inspired is a social enterprise

 We've worked with PTAs for over eight years,
helping them raise over £150m a year

* |In 2016 we launched FundEd — an income generation
toolkit for School Business Leaders
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‘WE SAVED £46,700
ON STAFF ABSENCE
OVER TWO YEARS’
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We help over come the barriers
to income generation?

* Demands on time and resource

e Lack of skills and experience

* Lack of ideas of how to raise funds
* Too much competition for grants

e Lack of support from parents

=
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Where should you start?

Rather than fundraising activity being ad hoc
or reactionary, you need a strategy that:

Highlights what you are trying to achieve
Provides a timescale for each project
Gives each project a financial target
Considers ‘who’ can help and ‘how’

Do your research

FundEd




Think creatively

* Brainstorming — consider solutions that meet your
target, timeframe and other objectives?
— Are you making the most of your assets — facilities, people
— Grants (part of the solution, but not the only solution)
— Would crowdfunding work?
— Event and non-event fundraising
— Local business support

e Break it into bite-sized chunks

— Improves your chances of success -
— Spreads your workload
— Raises awareness of your project

FundEd




this brought in over £700 — not bad for something we had
already been doing free of charge
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Creative Thinking - Buying

* Huge time saving

* Less Staff needed

» Storage efficiencies

* Less back ache!!

* Overflow teaching space
* Quieter, calmer dining

Estimated Saving £74,544

Over the 15 year product guarantee.

Based on 2 assistants replacing 4 - & 10 mins activity
2 x per day as against 30 minis.




education.co.uk @ Easily source the best products and services... for free

education.co.uk is a free online tool for schools to easily find quotes for the best products and services.

Key benefits:
* Save time: enter your requirements once and get custom quotes in one place, rather than approach individual suppliers
* Save money: find best value for money by comparing like-for-like quotes from experienced school suppliers

* Save the hassle: DfE compliant, our anonymous process will safely store your records and cut out sales calls & junk mail

How it works:

* Launch: Get quotes in 3 simple steps. Say what you need, when you need it, and add as much detail as you like to get
whatever your school needs. Especially useful for one-off or obscure purchases that you might not know where to find!

* Compare: When the personalised quotes are in you can view case studies, message suppliers anonymously, evaluate
the proposals online and pick the best option for your school and budget.

* Archive: The straightforward process has been built to make sure you're effortlessly DfE compliant. Your notes will all be

stored online to prove to governors and Ofsted alike that you found best value for money and followed best practice.



Share the workload

* Encourage stakeholders to be part of the
success story you’re creating!
— school staff
— governors
— parents/PTA
— pupils
— local businesses o

* Be specific in appeals for support “

FundEd roLGi



The PTA contributed £2,853. Myselt and a member of the
lunchtime team raised £1,337 from a sponsored skydive. A
parent organised a whale mural, charging £1 per handprint,
and we were awarded £390 through the Waitrose
Community Matters scheme. The support from teachers,
pupils, parents and the wider community was incredible.’

FundEd
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Create fun memories
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Examples of event fundraising

Music festival

Colour run : :
Zorbing at a summer fair

Open air theatre

FundEd
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Occasional activities

¢ Printed Products — Christmas cards
e Curriculum events — book fairs

Recycling
Lotteries & 100 clubs

Regular Giving

13



@'ﬁﬁ? Give as you Live®

School Stickers

Rane wp o 2 50X

vl

Gear4Music

Raee wp w0 250

B® Microsoft

Microsoft Store

R up o 3 ON

Ly
The Maths Factor

Fawse Lp W 10 00N

=Rapid
Rapad Electronics

R o 0 200N

LONDON
THEATRE

DIRECT.

London Theatre
Direct

Rt o vo 200N

mu_sicroo

fovrpimong P the Musiime

Currys (@ PC world
BUSINESS

Currys PC Wortd
Business

Farnr 1 0 1 SN

FOYLES
Foyles Bookstore

Rasw o o 330%

FundEd

y
Vikinq

Viking

Paw vp e 2 00N

V

amazon

Amazon

Mabe wp 0 150N

Booking.com

Basce v ) WA

14



<3 Empties Please

Since we started recyciing in September 2014, we have raised £961.25. Mark Burge —
Mayfield Primary School PTA, Lancashire, September 2016

“We fake part in a number of recycling projects with great success but none more 50 than
the initiative to recycle ink cartridges which we raised a staggering £146 for our first
bin.* Sharon Barton, Leftwich Primary School, Cheshire

We encouraged everyone at school to try and get their workplaces engaged, but most
importanty we posted the recycle bags through the lefterboxes of villagers — we had a
great response fo our call to support our tiny school. I'd like to say how easy emplies only
made the whole process — I've been really impressed by the company and support. Many
thanks, we're delighted! Nikki, Thrussington CE Primary School, Leicester, May 2017

15



Support, inspiration & ideas

FundEd & PTA+ provides:
 Hundreds of proven school case studies

* Practical tools such as detailed step-by-step
event-planning guides

* Advice on licensing and legal considerations

e Supplier recommendations

FundEd



FundEd Search FundEd_ Search

HOME GRANTS QUICK AND EASY PARTNERSHIPS EVENTS CROWDFUNDING RESOURCES SUPPLIERS CONTACT

Categories . .
g 9 Festive fundraisers
Content Lypes v. Whether you're looking for an alternative or an addition to your Christmas fair,
these fundraising ideas are sure to spread some festive cheer
Key stage .
Fl T MORE

Region v,

v

Subject area

SAVE THIS SEARCH

Boosting profits

The profit you make is the measure of success at your event, so how can you
push it further?

F IT MORE

Step-by-step: beetle drive

A beetle drive is a lively and seciable game, which involves rolling dice and

3
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Shout about what you’re doing!

* Increased awareness of your project may result in
offers of support from unexpected sources

e Stakeholders have a vested interest
in seeing your school thrive

* Local businesses are keen to support schools,
but don’t know what you need or
how they can help — tell them! .

4 )\
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support and we were thrilled to receive a £1,000 donation
from computer software company PSI. We raised £2,340.
Then an article in the local paper led to a member of the
public donating some of his personal books to us, too!’

FundEd
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Who can help? Parents...

* Parents
— have the greatest incentive, their children!
— work for (or run) local businesses
— may have valuable skills to offer

* PTAS

—run events that bring the community together
— help raise awareness of the school’s needs

— provide unique experiences for pupils

— PTAs raise an average of £8,000 a year,

but could probably be doing more!

FundEd
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the teams in rotation. Parents volunteer for three-hour
shifts between 6am and 3pm. We have a loyal following
of buyers, sellers and volunteers, who all contribute to
help us to be one of the best car boot sales in London!’

FundEd
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Who can help? Businesses...

* Local businesses
— have marketing budgets

— can donate money, skills and manpower as well
as providing work-related learning

e National businesses

— run corporate social responsibility
(CSR) schemes

— many offer free education resources

FundEd
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secure sponsorship for the portable pedestrian crossings
and the road markings. Two companies, Preformed
Marking and Pike Signals, donated their services to make

bespoke resources at no cost, saving us £11,500.

FundEd
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Crowdfunding... what is it?

* Asks lots of people for small donations
* A good option for schools — ready made network
* Take it step-by-step

— Set a realistic target and timescale

— Build your story and show impact

— Explain clearly what the impact will be

— Promote as widely as possible -
— Make it exciting and keep momentum & *

FundEd



an outdoor blackboard ensured that it didn’t escape anyone’s
notice! We offered an array of rewards, including the chance to
ring the school bell! We reached the mimimum target in week
one, and exceeded the £3,000 mark with 15 days still to go!

Our campaign ran for just one month, by which time we’d raised
a phenomenal £7,720 from 86 donors.

FundEd
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HOME GRANTS QUICK AND EASY PARTNERSHIPS EVENTS CROWDFUNDING RESOURCES SUPPLIERS CONTACT

4_!5 Crowdfunding

ategates Promoting your campaign

The key to crowdfunding success is getting lots of people to pledge - identify
supporters and plan your strategy

FIND OUT MORE

Conlent types

Key slage

Region

Subjecl area

What makes a good project?
SAVE THIS SEARCH

FILTER

Director of the UK Crowdfunding Association, Jonathan Msay answers some
frequently-asked crowdfunding questions

FIND OUT MORE

What is crowdfunding?

Get your project funded by running s targeted online crowdfunding campaign

FIND OUT MORE




THREE
~ CHEERS FOR
CROWDFUNDING!

Want to try crowdfunding but don't
know where to start? Find out how
these three schools used
different platforms o fulfil
their fundraising goals
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our new STEM building’

¢ budbag was We stacted plarning inbasoiny
In 2008, Wy K ard branched the

soertod toeaiee fands to bomg cazpve oo i Moy 1o beyges
0O pew Wi v bl 2 Sty st

it hs and sk

carapletrly refarben

soerre ard maths alive §

¢ boarocmue aned troplre o bear of the tourd of povrerds smd wadl,
seho swerhod intensvedy o

s i hodcr] fomding
digial i croacages,
red negging
do fatoe s Kins
croredlunslay e w

velgocta Th
eres wacha

snndersical modeb, 1)

Carnetos and LECA AL paEgn gol u
We docidded 1o x ter lonr geew and
e 1 b becorme sl o maenstrcin pew We pronted il v e
WLy T i ey, Olse paiere et s to stisdescs il
Tusd waarh el with Croved lurades thetr farzilies, poatens
torowdlunder comkl befooe so boew 1 the scbosl wd ol
Toorw i woriond, auel 11 seenieding tich [T

wurs sod bl madla

e Inos S st progen . prema sehnoes S0 b al

e b,
)

B P v oy

MR 200 P

ook
rwabetiens. Oncon wedniie we had

nedia and In el prieaey ool

a otk et shaged [ie 2 soerne lask
W offered 3 raagr of tewe,

froen borwes sare
sinsel iwmey

peogte 9ot aseaaed

avdinaide by ...u- S

s ilalien lo by wpriiag coronmmy
A0 Vo feamee 00 2 sponisars baand
ST LA | -u.’u
<lasro
W b 2 0t diy i wapgea e

iy, but by podihg (e nieaagy
a limited tiese to resch 1l
1w reeehad 2 loe of daree
vued, We esevodded orer £35,000
ralsing awer S23.000,

b dreusioca fraen junt aver

200 pevgie a0 b
Crormfurelng s rel

wedy aaey

CRtpain, swees depeads oo
tart wieh sad

Raving 3 good e %o
» coenrral o buad af poogshe
o peocrone i1, What & grent

withwhich people
o omile - a1 thal oeapect

iseaderthan fars o

15 theex

radles, otc. Mocooner, limmg

| (‘n-llnll‘ htwnns
wnsosargee, Ussthall
Currmurdty Colleyy
Mapwande Maath, Wear
Swaex (1,000 pupih)

rtup, bere xxowtth aery fomdrating

‘We exceeded our £1,500 target
to fund music technology’

fecided to try Coomlfand

&
becanse well pecers by lonsd asean
af papt] cipt sl buader o bratrmd by
e Chiblres vt ad Leads
Frogramipe, 10 prostnie ool e

aalety. We vure tatevatod intha

wwrative apgros by 1o fasdra g
hogeng to rvonh 2 whler
v libed thar Box
orosRet bund) s gy
o the fursbong of ter bmarc

w

L RTRRITTE SN
g
YrarolE
hadavisy

wirrd s JOIK
N
Techucbogy.

e

-

Besood e rangy of et
bagy. The Rudi Sewbseand
ot [raerrd ycond with SN
vrbmology aned 24 bryverne,
ot 1o phay ir Two eene

eat poqeilarwith

abadests We are ;b procesa

Of (b ing 06r Conmpuiticg
ourrioubers sosd deckdod that Rk
wle 2 good Lisk with
s aadollered 2 new way to

comrpont and crowts
ek oo
ot oy pag -l
the phadge. We banclad the poopect
by shasing the video with 1he sclisad
al o the
webact, which we by eppdainnd
hoarghonn the losir week casgol ge
AD sappanters secenn] cnndh nisade

v e e ared
o md avawe

comsrsny ui axwrrldy

DonateMySchool

l-,lhv‘ Sl Jowadoes, s 3 weve
£ 3ot Thaose v duey Lioo,
who comtrdrated £30wos

e med 10 10 ase the expuipuer s ain
wee the Cilisben ooy onlag

Our Carget waex £1,500, » ‘l).ll‘l‘

wd L1005
wtal, whikch hasaliraed us 1o

parclones thee Ro ki Seabowd
o ok, Wit sabdbsored

* froens thie dhig el
e thitcaill give o
aopdene o platfoom 1o dyone thely

R

‘We raised £14,000 to
replace our IT equipment’

W wocted wirs Diosate N ySchood
Olontaten v ool com) losel up o

ansd radeing camguoign e regaee cary
s g laptags and trolbeys with 2 s
of 1 Clirormetos ks, We Gecided 1o
e than platforrs o redhace

o

, expecially ar
alees the Gilt A
vaoer bededl. We bl fandrcaed
pres ey
Al induncas

SR T | T TS

{chmpers Wb

wrdine crowdlumel ag, Vo teree
2o Bew sianphe dlicks. Wheoa we'd
Sabed ra cromedlusebagg ntle

e, ehe high foox had hoon o
prattingg, Lest Uy are mrech s witd
DaratedySchood. 'salea goeat foe

acddvens g aeey GUI cosscersa youn

sehond nary B w et T s i ing
s b Mot hurer accewt %o the dacord”
ahetmb, The plat S re wan e
MO s ot T had

ves pasae 1o qeeyt oo s of fved

Irclpel segpoationo fur ekl o
rundidng mesages

T Soar week canepuegn wan
prorrated v e sohoad nens ktne
sockal erdia s hodieta, Wr had s

Cromdhunding sus

work to the corsmainity that has
wapprartesd 1hers in peerchuoirg Boli

coomitfanding,

ot readint e Rarge
s thiss an -JI o tthieg appeosdh
ared thee Lo get e e (rereasend a1
arey Lree. Also, vay onfdest -
e bE T |
pet. it esiend Lo with 1524

week thiee, we

y encoanage dovsal s bry

ronting ut detrctols dting the
rgupeeend, where prachide, to ledp

ol Joenns pordiers il wlas

105 aned Do o will besnedn the
ehalirvs sad tletr g,
Clave Bogers, oo pating
coardinenar, Lrele Oxalfont
Primary Schoul, Amorsbars,
Reckinghsm shire (257 papils)

Ng arrwork of sapparters alivady,
whibch vean i prean ledp Dt ing:

ipde ol rhey b 1
regiater o log Inand rreec the

arrwenrdt they wan

flikere g it

wort edaly poweresabo osnared

ber wo rece ood wappsart fram
Bersircascs oo, We rsisod sl oves
parr S5 000 targe - an incead bl

1 inchad g Gy Ao, enuabling
3 oo Choorrctosks
We'we snoe bearchied sncther

oore that oy s datvars 1o give
iy via Diewet Db Toary
anh ingg of coomlaedingg,
B oo 100 yo think!
Kaard Stelnges, PTVA St Sbepluen's
Clwach Sdnd, Bath, Someiset

H22 pupdia}

Per) SMNG 209 Y0




THE CROWDFUNDING HANDBOOK

Preparing for your project
m Expect the unexpected
m People power

Creating your project
m Size matters!
m Video killed the radio star

m The greatest reward

Promoting your project

m It's not what you know...

m Let’s face it

m You are what you tweet

m If you don’t ask, you don’t get!
m Stop press!

m In good company

m Update, update, and away!

After your project
m Thanks a million

The future is crowdfunding!

Collaborative online fundraising is changing the world. Whilst
many entrepreneurs, game designers, and film directors have
benefited to date from the massive growth of crowdfunding,
we want everyone to be part of this revolution - every child,
student, educator and their schools, Educational institutions
will form the cornerstone of 21st century society, and our
mission is to engage communities in the activities of those
living, working, playing and creating within schools.

Our aim with this short handbook is to explain the crowdfunding
processes, and provide the basic structure and advice to get
you started. We hope it stimulates you to think creatively about
new ways to engage with your community.

Finally, crowdfunding is all about personal interaction. So please
get in touch with the team at FundEd. We'd love to hear back
from you with your own personal experiences of crowdfunding.

Good luck!

30
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REGULAR GIVING & FUNDED

DonateMySchool

CROWDFUNDING FOR SCHOOLS

Benefits of Regular Giving

Easy to set up, time efficient & delivers ongoing revenue
Allows you to promote a broader ‘wish list’ of projects

Donations can be made by the immediate school community
& can help to develop an alumni support base

Provides a route to gain support from local companies and &
in return promote them to the school community

Provides great ongoing opportunities to raise the profile of
the school, both internally and externally

No Standing Orders or Direct Debits to set up
Gift aid where applicable is collected automatically

31


http://www.donatemyschool.com/

% % DonateMySchool

CROWDFUNDING FOR SCHOOLS

PREMIUM SERVICE

Our Basic Service PLUS our dedicated team partners with the
school to deliver success. We will:

> Help create your campaign content

» Create a suite of communications including email,

social media and even a press release

» Schedule and co-ordinate the delivery of a
comprehensive communication strategy

» Actively monitor the campaign’s progress and
provide professional advice in order to maximise
success

» Access to our campaign helpdesk
Fees 5%

3 MONTHS FREE
WITH FUNDED

BASIC SERVICE

DonateMySchool provides a comprehensive

toolset to create and run a successful

campaign:

» A dedicated campaign webpage with a unique
URL

» Live campaign tracking

» Easy social media sharing

» Double sided colour leaflet to distribute

» Secure platform and Sagepay payment portal

» DonateMySchool collects Gift Aid on your
behalf

» Our guides on how to create and run a
successful campaign

Fees 3%
32
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Finding the right grant fund

Grant-givers are charities that are set up to address
specific objectives — they fund organisations whose
projects will help them achieve those objectives

* Check the suitability of your project for the grant.
If you don’t meet the criteria, don’t apply

* Fully research appropriate funds — have similar
school projects been successful? What’s the average
amount awarded?

* Check deadlines

FundEd




Bid-writing for success

* Gather data and conduct research to use as evidence
* Explain your delivery plan

* Include a detailed budget

e State the outcomes that your project will deliver

* Show the sustainability/legacy of your project

* Check the quality of your application by asking
someone independent to read it through

FundEd



different sources. Thanks to the excellent guidance on
completing a successful grant application, we have also secured
£10,000 from Awards for All and an additional £72,000 from our
Local Authority. Having found the grant search and application
advice so invaluable, we now plan to look into funding for
library resources and other improvements across the school!

FundEd
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HOME GRANTS QUICK AND EASY PARTNERSHIPS EVENTS CROWDFUNDING RESOURCES SUPPLIERS CONTACT

Gatagaties Open-air activities
Content types x4 Small grants for charities working with young people
Key slage b FIND OUT MORE
K
W K
KS4
=3 Improving local places
Up to £2,000 for projects that benefit iocal communities and improve lives
Regior Y FIND OUT MORE
Subjecl area v
d desigy
Bulld and ie
Bu i
Citizenship Grass-roots projects
ICTand ¢ J

Small grants of up to £5,000 for community based projects in the UK

FIND OUT MORE
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HOME GRANTS QUICK AND EASY PARTMERSHIPS EVENTE CROWDFUNDING REEOURCES SUPFE

Baron Davenport's Charity

Up to £1,000 available to support small projects in Birmingham.

Baron Davenport's Charity

Amount Batwean £200 and £1,000

15 March and 15 September each year - allow three months for

Deadling !
adecizion
Grants are considered for special projects, equipment and
FHHERH running costs. The area of benefit is tha City of Birmingham
I and West Midland counties not extending 60 miles (or 96.56
kilometras) from Birmingham Town Hall. FTAs are encouraged
to apply. Schools for pupils with disabilities can also apply
How to
Register and apply onlina
apply

wiehsite barondavenportscharity.org



Aviva Community Fund

Up to £25,000 for community projects, voted for by the public

Aviva Community Fund

Up to £25,000 - applicants can apply for either £1,000, £5,000,

Amount
£10,000 or £25,000

Daadline Annual awards. Nominations are dua to reapan in
September/Octobear 2013
Projects must fall into one of the following categories: Skills
for Life: Health and Wellbeing and Enviranrment (the

Areas of categories vary from year to year). Projects must be

interast associated with a community organisation or charity, take
place in the UK, and must be planned for completion within
twelve months

i Register your praject online during the application window.

ooy Build up suppart from your local community and encourage

i as many people as possible to vote
Wabsite aviva.co.uk

Previously-funded school projects:

»  Cranham C of E School in Gloucaster wan funding for their schoal allotment project in the 'supporting the younger generation’ category.

»  The Friends of Roughton School in Roughton won funding for sports equiprment, also in the ‘supporting the younger generation’ category.
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SAVE THIS SEARCH

Meet the funder: Foyle Foundation

Can youriibrary improvements be funded by the Foyle Schools Library
Programme?

FIND OUT MORE

Bid-writing DOs and DON'Ts

These essential tips will help you craft a compelling application

FIND OUT MORE

How to write an evidence-based bid

Using evidence and data to back up your bid can increase your chances of
success

FIND OUT MORE




FundEd
ember update

FUNDRAISING INSPIRATION, GRANT ALERTS AND MORE..

Establish successful business partnerships

What does setting up a business partnership involve — and how can you maximise the
benefits for your school?

Qur step-by-step guide by expert Howard Rose guides you through the process of who
to approach, what to say and how te get business on board with your ideas.

Leamn top tips on how to identify potential partners and decision-makers, how to manage
meetings, and how to demonstrate value for money.

Discover more at funded.org_uk

Grant alerts — deadlines approaching

This month’s grant application dates are approaching fast but there's still time to apply.
SHINE — | et teachers shine: Teachers in England who have a great idea for raising
attainment in English, maths or science can obtain funding for trial projects that demonstrate
innovative teaching methods. The grant fund closes at midnight on Tuesday 23 April 2019

Veolia Environmental Trust: Up to £75,000 for community and environmental projects
throughout England and Wales. Projects must be located in the proximity of a Veolia
qualifying site. There is a postcode checker to help you find this out. Next deadline 28

FundEd *.

Seek advice, get feedback *
on ideas and share wisdom

FundEd
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FundEd Magazine - spring 2016

How are other schools currently generating income? Get fundraising
inspiration inthe firstissue of FundeEd Magazine!

FIND OUT MORE

FundEd Magazine - autumn 2017

Need fundraising inspiration? Read about schools that have received fund
from grants, crowdfunding, events and more..

FIND OUT MORE

FundEd Magazine - Current Issue

Need fundraising inspiration? Read about schools that have received fund
from grants, crowdfunding, events and more...

FIND OUT MORE
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Need extra
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£ Find out how FundEd can help you generate extra income for your school




