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Challenges

4

▪ Increasing number of CYP with SEND in our settings
▪ More complex SEND in mainstream schools
▪ Very high numbers of EHCP requests
▪ Timeliness and quality of EHCPs
▪ Significant waiting times for assessments
▪ Focus of EP service on statutory assessments
▪ Lack of specialist or alternative placements
▪ Recruitment and retention of staff (schools and LA)
▪ Lack of confidence from schools
▪ Lack of parental confidence in the SEND system



Devon Local Area SEND Improvement Plan 2023/24 - Education and Families

Devon SEND improvement plan

https://www.devon.gov.uk/education-and-families/send-local-offer/working-together/what-we-are-doing-devons-send-strategy/the-send-improvement-board/devon-local-area-send-improvement-plan/#:~:text=Develop%20a%20workforce%20plan%20to,best%20use%20of%20public%20funds.
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SEN Support Services

Communication 
and Interaction

Cognition and 
Learning

Social, 
emotional and 
mental health

Sensory and/or 
physical

Communication and interaction - Support for 
schools and settings (devon.gov.uk)

Cognition and learning - Support for 
schools and settings (devon.gov.uk)

Social, emotional and mental health (SEMH) - 
Support for schools and settings (devon.gov.uk)

Sensory or physical needs - Support for 
schools and settings (devon.gov.uk)

https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/communication-and-interaction/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/communication-and-interaction/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/cognition-and-learning/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/cognition-and-learning/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/social-emotional-and-mental-health/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/social-emotional-and-mental-health/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/sensory-and-or-physical/
https://www.devon.gov.uk/support-schools-settings/send/areas-of-need/sensory-and-or-physical/


Request for access to SEND support - guidance - Support for schools and settings 
(devon.gov.uk)

https://www.devon.gov.uk/support-schools-settings/send/request-for-access-to-send-support-guidance/
https://www.devon.gov.uk/support-schools-settings/send/request-for-access-to-send-support-guidance/




What other support is available? 

▪ SEND updates     SEND updates - Support for schools and settings (devon.gov.uk)

▪ SEND helpline     SEND helpline - Support for schools and settings (devon.gov.uk)

       Every Tuesday 12-4pm  01392 287248     sencohelpline@devon.gov.uk 

▪ SEND network meetings   SEND network meeting | DES (devoneducationservices.co.uk)

▪ NASENCo Award   The National Award for SEN Coordination (NASENCo) - Support for schools and settings (devon.gov.uk)

▪ Strategic SEND support  SEND strategic support consultancy | DES (devoneducationservices.co.uk)

▪ New to SENCo role training  New to role - SENCo training | DES (devoneducationservices.co.uk)

https://www.devon.gov.uk/support-schools-settings/send/send-updates/
https://www.devon.gov.uk/support-schools-settings/send/send-strategic-support/send-helpline/
mailto:sencohelpline@devon.gov.uk
https://devoneducationservices.co.uk/events/b7855599-5524-42af-8106-0de29de06af1/SEND-network-meeting
https://www.devon.gov.uk/support-schools-settings/send/send-strategic-support/nasenco/
https://devoneducationservices.co.uk/products/404/
https://devoneducationservices.co.uk/events/4c0e8f08-62c6-461d-aec1-784334c5a6cd/New-to-role-SENCo-training


SEND profile tool

SEND profile tool workshop | DES (devoneducationservices.co.uk)   

https://devoneducationservices.co.uk/events/abe7e426-f7f8-4c0a-a2c7-32d0ed1ebe88/SEND-profile-tool-workshop


Thank you!

Please feel free to contact me if I can help or support you in any way
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